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EXECUTIVE SUMMARY

This report highlights the current status of orphanages in terms of management, operations, capacity, and challenges. At the end of the report,
we will provide recommendations on how to improve current conditions of the orphanages.

According to MoLSAMD, there are 250K orphans in all over Afghanistan, however only 11.8K of them are under care of orphanages (4.7% of
total orphans). There are a total of 61 orphanages (government-run and privately-run) operating across 23 provinces. In the government-run
orphanages, 5K orphans are under care, while the remaining 6.8k orphans are under care by private orphanages. The current budget of orphanage
directorate is AFN72 million ($1.05m). A total of AFN6.4K/month ($95) is spent on each orphan. In addition, the orphanages provide
accommodation and education until the 12th grade (usually when the orphan reaches 18 years old).

In terms of Government orphanages, there are 24 orphanages located in 22 different provinces (5k orphans are under care). All orphans in these
orphanages live in hostels. The average number of orphans in each orphanage is 208. Education is provided to the orphans from 6 st class to

12thclass inside orphanages. In Kabul education until 9 th class is provided at the orphanages and afterwards education is provided in government
schools.

In terms of challenges, we found that there are three key problems in the orphanages: (1) the orphanages face lack of capacity in terms of space
because of high inflow of orphans, (2) no scholarship programs exist for orphans after 12th grade education, and (3) low budget for meals, only
AFN85 is currently allocated for three meals per day which is insufficient for healthy diet

We therefore recommend: (1) to raise awareness, create national day of orphans, (2) provide higher funding for food, (3) connect orphanages with
employment/internship programs, and (4) fund a few scholarship for orphans at Kabul university.

Source: Directorate of
Orphanage, MoLSAMD
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CHALLENGES & RECOMMENDATIONS

Problem Recommendation Expected date Implementation

Insufficient Attention* In order to improve awareness and attention, a national day of orphans should be specified or
announced. Unfortunately, there is insufficient national attention to the

orphans.

Q1 2018 MoLSAMD
& H.E

Low Funding For Food In order to the improve or provide healthy diet, there should be higher amount allocated for the
orphans nutrition. Currently, AFN85 is allocated for three times meal which is insufficient for healthy diet. The

monthly food budget foreach orphan is AFN2.5K ($37 per month). Currently the monthly food budget is $185K (for 5K
orphan). Werecommend AFN5K ($74 per month). So the proposed monthly food budget should be
$370K (for 5K orphans).

Q1 2018
MoLSAMD

Lack of
Availability ofScholarships**

Provide scholarships for the orphans at Kabul university. Ministry of higher education should work
with orphanagedirectorate to introduce special scholarship quota for orphans which will help orphans to acquire
higher educationinside and outside of the country. Each year, 50 students of 12th grade graduate from orphanages.
Thus, there shouldbe quota of 50 scholarships for these
graduates.

Q1 2018 MoHE
& MoLSAMD

Lack of
Connection toEmployment
Programs

MoLSAMD through Technical & Vocational Education and Training (TVET) centers can help the
orphanages in order toprovide/improve technical skills of orphans. To connect orphans with employment and
internship programs.

Q1 2018 MoHE
& MoLSAMD

**Orphans have no money to continue their education by self-finance, besides they can not find a good job by having 12th grade education. Thus
scholarship will help them to continue their education in order to find a good joband they will be no more burden to
the government

*As per our research, we did not find orphans national day in different countries e.g (USA, Germany, Austria, new Zealand, France, India, and neighbor
countries), however there is children day in some countries namely; China,Japan, South Korea,
and Turkey.

Based on our analysis, we found the following core challenges/problems in the management of orphanages: (1) the orphanages are currently having
operational problems because the provincial orphanages offices do not have direct operational link with orphanage general directorate, (2) no
scholarshipprograms for orphans after 12th grade education, (3) lack of capacity building especially not well qualified teachers, (4) low budget for meals. AFN85 is
allocated for three meals per day which is insufficient for a healthy diet. The monthly food budget for each orphan is AFN2.5K ($37 per month), and (5)
orphanages do not have sufficient or lack play grounds. We recommend the below points for the improvement of the
orphanages.
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Source: Directorate of
Orphanage MoLSAMD
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% of Orphans – Government Orphanage

Afghan government manages 24 orphanages in 22 different provinces. All orphans* in these orphanages live in hostels. Currently 5K orphans are under
care ofgovernment-run orphanages. Kabul orphanages manage high number of orphans (1,115 orphans) compared to
provinces.

Note: The educational training including English Language, computer, and
Turkish Language etc. are provided toorphans inside orphanages. The
education from 1

st class to 12th class expenses including
teacher salaries are paidby

MoLSAMD.

5,004
4,270

734

Total Boys Girls

*These boys and girls are not only orphans, some of them have
parents and can not support thembecause they are ill, poor, and addict etc. Furthermore, orphan girls
are kept with under 10 yearsold boy in Allauddin orphanage. Furthermore, only 4.3%
girls are living in hostels.
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The below map and tables show the current locations and number of both government-run and privately-run orphanages across the country. The total number
of orphanages are 61 across 23
provinces.Orphanage locations – Govt & Private

Source: Directorate of
O h M LSAMD

Kabul Orphanage locations – Govt & Private
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ORPHANAGE: OVERVIEW

According to MoLSAMD, there are approximately 250K orphans in all over Afghanistan. In Afghanistan currently total 61 orphanages (government-run and
privately-run) are operating in 23 provinces in which oversee 11.8K orphans. In the government-run orphanages, 5K orphans are under care. A total of
AFN6.4Kis spent on each orphan that is $95 per
month.**

*All the government-run orphanages are located in 22 provinces. These provinces also have privately-run orphanages as well. With the
inclusion of Panjsher the total number of orphanages become 23

Government Orphanage - # of Orphans
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Source: Directorate of
Orphanage, MoLSAMD

**Monthly expenses include three time meals, uniform, cloths, basic health
care, accommodation, and electricity
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Hostel - # of Orphans
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CURRENT VS PROPOSED OPERATION

The below diagrams show the current operation and communication process vs the proposed one. We believe that the current operation structure
should be changed in order to improve the
operations

Source: Directorate of

Orphanage
GeneralDirectorate

MoSLMAD

Kabul’s
Orphanages

Provincial’s
MoSLMADDirectorate

Provincial’s
Orphanages Kabul’s Orphanages Provincial’s

Orphanages

X

Orphanage
GeneralDirectorate

Kabul’s
Orphanages

Current Orphanage’s operations and communication Process Proposed Orphanage operations and communication Process

Orphanage
GeneralDirectorate

MoSLMAD

The current operation and commination process is not effective
because the orphanages directorate does not have direct link
with provincial orphanages offices and do not report directly
which slows down the operations. The above diagram explains
the current process.

The proposed operation and commination process will enable
the operations to be more effective because it will link provincial
offices with orphanage’s directorate in order to speed up the
operations. The above diagram explains the proposed process.
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DONORS, CURRENT AND PLANNED PROJECTS

The orphanages do not have permanent donors. However, there are donors who support orphanages in different ways. Besides, MoLSAMD is working on
some projects and have some planned
projects.

Current Projects Planned projects

� Repairing and equipping of Tahia
Maskan

(Kabul) orphanage. Allocated budget
$700kand RFP will be announced in 1-2
months.

� The repairing work of Hostel,
School, andadmin office has been started

by TIKA(Turkish NGO). Allauddin
Orphanage,Kabul.

� 16 Security cameras will be
installed inboth Kabul’s orphanages within a

month.

� MoLSAMD has submitted a
proposal of

$14m to King Salman Relief (Saudi
Arabia)for building 3 modern
Orphanages inAfghanistan and the proposal is
currentlyunder
review.

� TIKA has showed interest to build
5 neworphanage in 5 different

zone ofAfghanistan. The request has been
sent tohead office (Turkey) for final
decision.

� MIS is under work and it will be
deployed inDec, 2017. (Test

Phase).
� Orphanages Regulation is under
review withMinistry of Justice. The current

regulationwas drafted in Taliban
regime.

� Orphanages assessment report in
terms of

management, operation,
challenges, andrecommendation etc. will be
released inDec-
2017.

Source: Directorate of
Orphanage, MoLSAMD

# Donor Done Projects

1 TIKA TIKA built two orphanages one in Kabul and one in
Mazar.

2 Bayat Foundation Computer lab, cloths and food for the
children3 Hadaf Gifts for Ramadan and Eids

4 CiC Built two rooms for Disabled in orphanage, Kabul

5 Islamic Relief English language courses

6 Future Vision English Language and computer training
programs
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CHALLENGES & RECOMMENDATIONS

Problem Recommendation Expected date Implementation

Insufficient Attention* In order to improve awareness and attention, a national day of orphans should be specified or
announced. Unfortunately, there is insufficient national attention to the

orphans.

Q1 2018 MoLSAMD &
H.E

Low Funding For Food In order to the improve or provide healthy diet, there should be higher amount allocated for the
orphans nutrition. Currently, AFN85 is allocated for three times meal which is insufficient for healthy diet. The

monthly food budgetfor each orphan is AFN2.5K ($37 per month). Currently the monthly food budget is $185K (for 5K
orphan). Werecommend AFN5K ($74 per month). So the proposed monthly food budget should be
$370K (for 5K orphans).

Q1 2018 MoLSAMD

Lack of
Availability ofScholarships**

Provide scholarships for the orphans at Kabul university. Ministry of higher education should
work with orphanagedirectorate to introduce special scholarship quota for orphans which will help orphans to acquire
higher educationinside and outside of the country. Each year, 50 students of 12th grade graduate from
orphanages. Thus, thereshould be quota of 50 scholarships for these
graduates.

Q1 2018 MoHE &
MoLSAMD

Lack of
Connection toEmployment
Programs

MoLSAMD through Technical & Vocational Education and Training (TVET) centers can help the
orphanages in orderto provide/improve technical skills of orphans. To connect orphans with employment and
internship programs.

Q1 2018 MoHE &
MoLSAMD

**Orphans have no money to continue their education by self-finance, besides they can not find a good job by having 12th grade education. Thus
scholarship will help them to continue their education in order to find a good joband they will be no more burden to
the government

*As per our research, we did not find orphans national day in different countries e.g (USA, Germany, Austria, new Zealand, France, India, and neighbor
countries), however there is children day in some countries namely; China,Japan, South Korea,
and Turkey.

Based on our analysis, we found the following core challenges/problems in the management of orphanages: (1) the orphanages are currently having
operational problems because the provincial orphanages offices do not have direct operational link with orphanage general directorate, (2) no
scholarshipprograms for orphans after 12th grade education, (3) lack of capacity building especially not well qualified teachers, (4) low budget for meals. AFN85 is
allocated for three meals per day which is insufficient for a healthy diet. The monthly food budget for each orphan is AFN2.5K ($37 per month), and (5)
orphanages do not have sufficient or lack play grounds. We recommend the below points for the improvement of the
orphanages.
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Orphanage General
Directorate1st

grade

Education
directorate 2ndgrade

Inventory
Department
5thgrade

Executive
officer 2vacancies
6th grade

Documents &
ArchiveOfficer 6th

grade

Admin &
Finance subdirectorate
3rd grade

General
manger 4th
grade

Technical
support &educational

supervision subdirectorate
3

rd
grade

Professional
member
2vacancies

5th grade

Attendance
officer6th

grade

Personal
status 5thgrade

Accounting
Officer5th

grade

Public Orphanage General
Technical support &educational supervision
manager 4th grade

Transport
&procurement

Officer 6th
grade

Kitchen
Officer 2vacancies

6th grade

Professional
member 2
vacancies5th

grade

Coordination
Directorate
2ndgrade

Alawdin
maintenanceemployee
6th grade

Tahye Maskan
maintenanceemployee

6th grade

General finance and
accountingmanager

4th grade

Private
Orphanage
General

Technical
support &educational

supervisionmanager
4th grade

Goods
distributionofficer 6th
grade

Maintenance
officer5th

grade

Cashier
6th grade

Record
officer 6thgrade

Admin
officer 5thgrade

Salary
officer 6thgrade

ORPHANAGE GENERAL DIRECTORATE STRUCTURE Total Employees

Grade-
1

Grade-
2

Grade-
3

Grade-
4

Grade-
5

Grade-
6

Grade-
7

Grade-
8

Total

1 2 9 24 74 54 63 57 284
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ANNEX#1: EDUCATION AND TRAINING

Source: Directorate of

Class room Computer lab Drawing class

Tailoring training room Mobile repairing training room Electrical training room
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ANNEX#2: EDUCATION AND TRAINING

Source: Directorate of
Orphanage, MoLSAMD

Number of graduates

Department Year Number of Graduates Male Female

Sewing Profession 1390 31 11 20

Sewing Profession 1391 49 12 37

Sewing Profession 1392 60 2 58

Sewing Profession 1393 50 0 50

Sewing Profession 1394 38 0 38

Sewing Profession 1395 60 0 60

Sewing Profession 1395 25 0 25

Total -- 313 25 288
Department Year Number of Graduates Male Female

English Language 1390 55 22 33

English Language 1391 86 29 57

English Language 1392 120 22 98

English Language 1393 125 45 80

English Language 1394 128 50 78

English Language 1395 40 8 32

Total -- 554 176 378

Department Year No. of Graduates Male Female

English Language 1390 to 1395 554 176 378

Sewing Profession 1390 to 1395 352 25 327

Crocheting 1391 39 0 39
Greenhouse Cultivation 1391 to 1392 29 29 0

Curtains Sewing 1391 to 1392 31 0 31

Tiling 1391 to 1392 19 19 0

Plumbering 1391 to 1392 29 29 0

Carpentary 1391 to 1392 18 18 0

Beutician Center 1391 to 1392 30 0 30

Beading 1391 21 0 21
Radio Television 1391 14 14 0

Mobile Repair 1392 and 1396 37 37 0

Welding 1395 24 24

Vehicale Repair 1395 15 15
Apartments Electricity 1396 21 21 0

Computer Profession 1392 to 1396 54 15 39

Total Graduates 1390 to 1396 1306 441 865
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