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EXECUTIVE SUMMARY

Currently, three public entities are involved in the allotment process of land in Afghanistan

including: (1) ARAZI, (2) Amlak Department of MoF, and (3) Kabul Municipality. ARAZI is in

charge of all public lands (without a GoIRA owner) in Afghanistan. Currently ARAZI leases land

for three purposes: (1) installing telecom, TV, & radio antenna, (2) agricultural purposes, and (3)

for services, businesses, & development projects.

The Amlak Department of MoF is in charge of leasing the land of ministries and all public

independent authorities. As per (Cabinet decision, #42 dated 19/12/1394 & Council of

Ministers’ decision #39 dated 21/10/1388), all ministerial and independent public directorate

leasing authority was transferred to the MoF (Amlak Department) except Tasadees’ land.

However, after Council of Ministers’ decision #39 dated 21/10/1388, Kabul Municipality also

received permission from MoF (#4268, dated 10/9/1392) to lease some of its lands

independently. However, on the rest of Kabul Municipality’s lands the cabinet decision #39

dated 21/10/1388 is enforceable. The following chart will summarize the bidding process of

land in Afghanistan.

ENTITIES INVOLVED IN LAND ALLOTMENT PROCESS

Page 3 of 8

ARZAI LAND ALLOCATION PROCESS FLOW

In this section, we will present the current land allotment process of ARAZI. ARAZI, as an

independent authority, is the owner of all public (governmental) lands throughout Afghanistan.

The land allocation process is different for public and private sector. Currently ARAZI is leasing

land for three purposes including: (1) installing telecom, TV, & radio antenna, (2) agricultural

purposes, and (3) for services, businesses, & development projects.

For sale of public land, the process starts with the request of ministry or any other

government institution. If the requested land is inside the urban area (city), then the requestor

is also required to send his/her request via an official maktoob to the Municipality office of that

city (in the case of this report, it is Kabul Municipality). The municipality reviews whether the

requested land location is according to city’s master plan. If the requested land location is

according to the city master plan, the municipality will give its approval to ARAZI via maktoob.

After that ARAZI will send a Peshnehad to H.E the President for receiving approval. After

receiving H.E’s confirmation, ARAZI will transfer the land the new owner and inform the Amlak

.Department of MoF to register the land under the supervision of that requestor) امالک)

However, if the requested land is outside of the urban area, the requestor only send his/her

request via an official Maktoob directly to the ARAZI without involving the Municipality office.

PROCESS FLOW OF TRANSFERRING LAND TO PUBLIC ENTITIES

ARAZI, at its own discretion, can also lease land to private entities. For this process the

requester should fulfill ARAZI’s lease requirements specified in the lease manual. After

submitting the request to ARAZI, ARAZI will evaluate the proposal by taking into consideration

the requestor’s financial plan, historical performance, use of land, and any other criteria set in

the Lease Manual. Then, an auction will be set and those who pays the highest prices will be

granted the land. Moreover, during signing the lease contract, ARAZI makes sure that the land

should is used according to the submitted proposal.

Start Request for land inside the main cites should be sent to the
Municipality Office of that city If the request is according to the
city’s master plan, the Municipality Office will sent the request to
ARAZI

Request for Land outside the main cities should be sent to ARAZI by
Public Entity ARAZI will Forward the Request to H.E President

After receiving
the
confirmation
from H.E,
ARAZI will
inform the
Amlak
Directorate of
MoF about the
allotment

MoF will
record the
land for the
tax
collection
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ARAZI LAND LEASE AUCTION
PROCESS

Pro-Active Lands Lease
Process Flow

GIS

Lease
Directorate
ARAZI

Lease
Applicant

Lease
Committee

Director
General
ARAZI

Provincial
Directorate
ARZAI

District
Directorate
ARAZI

Phase Start Surveys the lands and submit the report Prepares Lease agreement criteria and announces lease auction
via mass media (21 days)

Receive
the lease
forms,
fills, and
submits
them
Evaluate and shortlist the proposals (7
days) Auction date will be set and
requestors will submit their lease price
Lease will be granted

Submit the lease agreement
to Authorizing Authority for
Approval (10 days) Send 5
copies of lease agreement for
approval (5 days)

Signs
lease
agreement

Signs the
lease
agreement
all five
copies

Records one
copy in
Archive,
sends one
copy to
requestor,
one copy to
provincial and
district offices
(5 days)

Receives
Final Lease
Agreement

Receives
Final Lease
Agreement

Receives Final Lease Agreement Handover the
land and gets the signature on 4 copies of the
last page of the lease form (5 days) Sends the
signed form (2 days)

Signed
Lease
Form

Signed
Lease
Form

Signed
Lease
Form

End
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ARAZI LEASES LAND WITHIN 31 WORKING DAYS FOR THE PURPOSE OF INSTALLING TELECOM, TV, &
RADIO ANTENNA
Telecommunication and Radio Channels Land Lease
Process

ARAZI
District
Office

Lease
Applicant

Lease
Committee

Provincial
Directorate
ARAZI

Lease
Directorate
ARAZI
Central
Office

Phase Start

Submit
Lease
Application

Sends the Lease Application
(2 days) Will Submit their
report (5days)

Will send
the report
and
supporting
documents
(2 days)

After
evaluating
the
documents,
send the
documents
(3 days)

Fill the Lease Request Form
and send for approval of
Director ARAZI (5 days) Send
Final Lease Agreement (5
days)

Lease
Agreement

Lease
Aggrement

Lease
Agreement

Will
send
one
copy of
the
lease
agreement
(3 days)

Handover the land and print
four copies of page 5 lease
form (3 days) Send one copy of
the final lease agreement

One of
lease form

One of
lease form

One of lease form End
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ARAZI LEASES LAND WITHIN 44 WORKING DAYS FOR
AGRICULTURAL PURPOSE
Agricultural Lands Lease
Process

ARAZI
District
Office

Lease
Applicant

Lease
Committee

Provincial
Directorate
ARAZI

Lease
Directorate
ARAZI
Central
Office
ARAZI
General
Director

Phase Start

Submit
Lease
Application
District
Governor
(3 days)

Sends the Lease
Application Will Submit
their report (3 days)

Will send
the report
and
supporting
documents

After
evaluating
the
documents,
send the
documents
(3 days)

Evaluate
and fill the
Lease
Request
Form (4
days)

District Governor will create the Lease Comittee
Arrange Auction (2 days) Bidder will submit their
proposal New bidder wins the contract Old bidder will
be given another chance to bid Yes Old bidder wins and
contract is awarded

Whoever
wins will
be
awarded
the
contract

Will
prepare
the lease
agreement
and send
to
Provincial
office ( 3
days)

Send for Approval of Director Leases (5
days) Database manger records the
approved lease in Database (4 days)
Approves the lease agreement (3 days)
Send 4 copies of Final Lease
Agreement (4 days)

Lease
Aggrement

Signs all
the copies
of
agreement
(3 days) Sends one

copy to
Central
and
Provincial
Office
ARAZI (3
days)

Records one copy of the signed agreement in Archive (3 days)
No End

Page 7 of 8

ARAZI LEASES LAND WITHIN 63 WORKING DAYS FOR COMMERCIAL, SERVICES, &
DEVELOPMENT PURPOSES
Commercial Land Lease
Process

ARAZI
District
Office

Lease
Applicant

Lease
Committee

Provincial
Directorate
ARAZI

Lease
Directorate
ARAZI
Central
Office
Director
General
ARAZI

Phase Start

Submit
Lease
Application
and
Business
Plan

Sends
the
Lease
Application
(2 days)

Will
Submit
their
report (3
days)Arrange auction, the ads for auction will be presented 21 days (2 days) Lease

Agreement Send request for establishment of Lease committee (3 days)
Submitted proposals will be evaluated and shortlisted bidders will be informed
for bidding New bidder wins the contract Old bidder will be given another
chance to bidOld bidder wins and contract is awarded

Whoever wins will be awarded the contract No
Yes

Will prepare
the lease
agreement
and send to
Central
office ( 3
days)

Will evaluate the documents and agreement
(3 days) Will send to the approval of
Authorizing Authority (10 days) Prepare 5
copies of the lease agreement (4 days) Signs
and approves the lease agreements

The
approved
leased
agreement
is sent to
province (2
days)

Signs all
the copies
of
agreement
(2 days)

Receives
one copy of
Lease
Agreement

Records
one copy of
the signed
agreement
in Archive

End

Land is located in Main
city of Province Hand
over the land (5 days)
Yes

Hand
over
the
land
(5
days)

No
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AMLAK LAND ALLOCATION PROCESS

Amlak’s land allocation process starts by preparing a property condition document (according

to Procurement law article #30), which is then sent to Minister of Finance for approval. Upon

his approval, Amlak announces the surplus land which is put into auction at MoF website &

Afghan Elanat for 21 days. Businessmen can then submit their proposals. The MoF contract

audit department then reviews all proposals to evaluate whether they are according to the

established conditions.

Afterwards, an auction committee comprised of Government Cases Directorate, Kabul

Municipality, and General Revenue Department manages the auction process. Once the winner

is identified, the contract is sent to Minister of Finance for approval. Upon his approval, the

contract is registered and the property is transferred to the bid winner.

AMLAK LAND ALLOCATION PROCESS
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